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TETRATECH RIZZO

February 29, 2008

Mr. John F. Palmieri, Director
Boston Redevelopment Authority
One City Hall Square, 9th Floor
Boston, MA 02201

Attn: Mr. Jay Rourke, BRA Project Manager

Subject: Simmons College Fens Dining Renovation & Expansion

Institutional Master Plan Project Notification Form/
Third Institutional Master Plan Amendment

Dear Mr. Palmieri:

On behall of Simmons College (the “Project Proponent™), we are pleased to submit thirty-five
(35) copies of the Institutional Master Plan Project Notification Formy/Third Institutional Master
Plan Amendment (“IMPNF/Third IMP Amendment”) for the Fens Dining Renovation &
Expansion Project. Simmons College proposes this Fens Dining Renovation & Expansion Project
to provide facilities to serve the faculty, staff and students of Simmons College. Although this
Project was not envisioned at the time of the original 2000 Institutional Master Plan or
subsequent IMP amendments, it is consistent with the mission statement presented in the IMP and
the First and Second IMP Amendments, and its construction drawings have received urban design
review by the Boston Redevelopment Authority’s urban design staff.

This new project involves the renovation of an existing kitchen, serving and dining area in the
Main Academic Building at 300 The Fenway, and the construction of a two-story atrium space
which will connect the lower Fens level of the building to the first floor College Center level,
resulting in an overall addition of approximately 5,898 square feet to the existing building. The
addition will be located on the back side of the building facing the campus quadrangle.

We would like to thank your staff, particularly Jay Rourke, Marybeth Pyles, and Bob Kroin for
their assistance to the Project team on this Project. If you have any questions, please feel free to
call me at 781-884-2553,

Very Truly Yours,
Tetra Tech Ri

—
e,
lf\ P, N

Mitchell L. Fischman, AICP, Director of Planning Services
On behalf of Simmons College

Cc: Cheryle O’Sullivan, Senior Project Manager, Simmons College

enclosure

Ten Forbes Road
Braintree. MA. 02184
Tel.781-849-7070 Fax. 781-849-0096
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1.0 EXECUTIVE SUMMARY/MISSION AND GOALS

- a0 ——

1.1 Introduction/Project Overview

Simmons College (“Simmons”), located in the Fenway neighborhood of Boston, was the first women’s
college in the nation to combine liberal arts and sciences programs with career preparation programs.
Since its founding in 1899, Simmons has grown into a distingnished, innovative college focused on
academic excellence and noted for its commitment to women and diversity.

The Simmons College Institutional Master Plan (“IMP”) was approved by the Boston Zoning
Commission on December 6, 2000, and remains in effect for eight years, extending to December 6, 2008.
Two amendments to the IMP have been approved by the Boston Zoning Commission. The first
amendment was approved in 2004 for the Beatley Library Replacement Project, and the second in 2006
for the School of Management and Quad Project. Simmons College will prepare a ten-year IMP when the
current IMP expires later this year.

At this time, Simmons is proposing to proceed with a new proposal, the Fens Dining Renovation &
Expansion Project, which was not envisioned at the time of the original Institutional Master Plan or the
previous IMP amendments. This new project involves the renovation of an existing kitchen, serving and
dining area in an existing building at 300 The Fenway and the construction of a two-story atrium space
which will connect the lower Fens level of the building to the first floor College Center level, resulting in
an overall addition of approximately 5,898 square feet to the existing building. The approximately 5,898
square foot addition will be located on the back side of the Main Academic Building at 300 The Fenway,
facing the campus quadrangle. The project includes a new entry from the quadrangle into the Main
Campus Building and a connection to the below-grade garage level that is being constructed as part of the
School of Management Project via a new stair and elevator core. Service to the new Fens Dining facility
will continue to be provided at the existing shipping and receiving area adjacent to Palace Road.

When added to the existing Campus buildings, this new addition results in diminimus cumulative impacts
to the existing uses, other institutional projects described in the IMP, and the nearby Longwood Medical
and Academic Area (LMA) and Fenway neighborhood.

Section 1 of this IMPNF/Third IMP Amendment presents an overview of the College’s current mission
and goals as was initially discussed in previous Institutional Master Plan documents. Section 2 presents a
summary of the College’s facilities and programs. Section 3 summarizes and outlines the College’s
program and physical needs as have been previously identified. Section 4 describes the new Project and
reiterates the proposed future projects, which were presented in the 2000 Institutional Master Plan and in
the prior two IMP amendments. Section 5 notes there are not significant environmental or transportation
impacts as a result of the Fens Dining Renovation & Expansion Project. Section 6 restates the urban
design objectives at the Simmons College; and, finally, Section 7 presents an update of the community
benefits as described in prior Institutional Master Plan and IMP Amendments.

Simmons College Page 1-1 Executive Summary/Mission and Goals
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1.2 IMP Background

1.2.1 Institutional Master Plan

Simmons prepared an IMP in 2000, which presented information on the existing campus and discussed
the mission and goals of the College, as well as its long-range plans. The Boston Redevelopment
Authority (“BRA”) approved the Institutional Master Plan on October 13, 2000. The Boston Zoning
Commission approved the IMP on December 6, 2000, and designated Simmons’ Fenway Campus as an
Institutional Master Plan Area.

1.2.2 First Amendment

On October 8, 2003, Simmons submitted an Institutional Master Plan Notification Form/Project
Notification Form (“IMPNF/PNF”) for the first amendment to the IMP for the new library replacement
‘project, followed by a Draft Project Impact Report on January 21, 2004. In April 2004, Simmons
received BRA approval for the IMP amendment to allow for the construction of a new five-story library
building replacing the existing, two-story 24,900+ square foot Beatley Building and including renovations
to the adjacent Lefavour Hall building to architecturally integrate the new construction and a newly
proposed building entrance with the existing Lefavour Hall. The Zoning Commission approved the IMP
Amendment for the Library Replacement Project on May 5, 2004.

1.2.3 Second Amendment

On June 20, 2005, Simmons filed a PNF/IMPNF with the BRA secking an Adequacy Determination for
the approval of a second amendment to the Simmons IMP for the School of Management and Quad
Project. The second amendment was for the relocation of the School of Management from the Back
Bay/Kenmore neighborhood to a newly-constructed five-story building situated between the Park Science
Center and One Palace Road on the Academic Campus, and included the construction of a new below-
grade garage for approximately 715 vehicles, a portion of which serving as the foundation of the new
building (the “SOM Project”). As part of this project, a new green quadrangle above the garage was
planned for its Academic Campus. The relocation of the School of Management was listed as a proposed
future project in Simmons 2000 IMP.

Notice of the receipt by the BRA of the PNF/IMPNF was published in the Boston Herald on June 20,
2005, initiating the public comment period that ended on July 21, 2005. On August 5, 2005, the BRA
issued a Scoping Determination outlining further information to be provided and studied. On November
8, 2005, the BRA received the IMP Second Amendment and Draft Project Impact Report (“DPIR”) for

the SOM Project, which initiated a sixty (60)-day public review comment period ending on January 9,
2006.

The SOM Project and IMP Second Amendment were presented and discussed at public meetings on June
27, 2005 and November 28, 2005. The SOM Project came under the jurisdiction of the Boston Civic
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Design Commission (“BCDC”), pursuant to Article 28 of the Code and the BCDC recommended
schematic design approval of the SOM Project at its January 3, 2006 meeting.

On January 26, 2006, based on recommendation from the BRA staff, the BRA determined that the DPIR.
and IMP Second Amendment, together with the subsequent actions and submissions by Simmons,
adequately resulted in the satisfactory identification, analysis, and mitigation of expected impacts of the
SOM Project. The BRA then authorized the Director to waive submission of a Final Project Impact
Report pursuant to Section 80B-5.4(c)(iv) of the Code.

1.2.4 Proposed Third Amendment

Simmons is presenting. this IMPNF/ Third IMP Amendment to consider renovation and expansion of the
College’s current Fens Dining facility by construction of an approximately 5,898 square foot two-story
addition to the back side of the Main Academic Building including renovation of the existing kitchen,
serving, and dining areas.

1.3 College Overview

The Simmons College campus consists of a Main Academic Campus and a Residence Campus in the
Longwood Medical and Academic Area (“LMA™). The Main Academic Campus is located on The
Fenway between Avenue Louis Pasteur and Palace Road. The Residence Campus is bordered by
Brookline Avenue and Pilgrim Road, and is separated from the Main Academic Campus by the campus of
Emmanuel College. The School of Management, located in the Back Bay in 407, 409, 411
Commonwealth Avenue and 451 Marlborough Street, will be relocated to the Main Academic Campus
upon completion of construction.

Chartered in 1899 to prepare women for meaningful careers, Simmons offers more than 40 undergraduate
majors and programs for women, as well as graduate programs for men and women. Educational
opportunities have expanded over the years to include coeducational and graduate programs in such fields
as health studies, education, liberal arts, communications management, social work, and library and
information science.

In the 2007-2008 academic year, Simmons enrolled 4,733 full-time and part-time students, including
2,661 graduate and 2,072 undergraduate students. The College of Arts and Sciences combines liberal arts,
sciences, and professional studies for its undergraduate students. The five graduate schools include the
College of Arts and Sciences Graduate Studies Program, the Graduate School of Library and Information
Science, the School of Health Studies, the School of Management, and the School of Social Work. The
School of Management offers the only MBA in the world designed specifically for women. In addition to
these master’s programs, Simmons offers doctoral programs in the Graduate School of Library and
Information Science, the School of Health Studies, and the School of Social Work.
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14 Mission Statement

The Fens Dining Renovation & Expansion Project is consistent with the mission statement presented in
the IMP and the First and Second IMP Amendments. As detailed in the previous filings, Simmons was
founded a century ago and was the first woman's college in the nation to combine liberal arts and sciences
education with career preparation, and still emphasizes that balance today. Over the past 100 years,
Simmons has-grown into a distingunished, innovative college that has kept pace with the changing world.
Today, Simmons provides many educational opportunities through its undergraduate programs for
women and graduate programs for men and women. The College of Arts and Sciences combines liberal
arts, sciences and professional studies for its undergraduate students. Simmons’s graduate programs
currently enroll students in the College of Arts and Sciences Graduate Studies Program, the Graduate
School of Library and Information Science, the School for Health Studies, the School of Management
(the only business school in the world designed for women), and the School of Social Work.

The College developed a Strategic Plan in 1999, which was revised in 2002, and is updated annually. The
Simmons Strategic Plan articulates the mission and primary strategic directions for the College: that
Simmons will be known for educating students for the professions and leadership through programs
known for academic excellence and distinguished by a commitment to women and diversity.

Priorities of the Simmons Strategic Plan are:

= Developing Expertise — Simmons supports the scholarly and professional activity of faculty,
focusing on innovative teaching, research and knowledge dissemination in the targeted areas
of the College’s educational mission and strategic positioning: women, the professions,
leadership, and diversity.

Increasing the Diversity of the Curriculum and Community — Simmons is preparing students
to work with a diversity of ideas and people as a critical management and leadership
competency in today’s organizations and communities by increasing the diversity of faculty,
staff and students and by broadening the coverage of global and multicuitural issues in
scholarly efforts, the curriculum and the co-curriculum.

= Expanding College Awareness — Simmons is ensuring that its strengths of being women-
centered, preparing students for the professions, developing leaders, and embracing diversity
are recognized locally and nationally by cultivating strategic partnerships with corporations
and professional associations, conducting research, presentations and publications, and
collaborating on conferences and events such as the annual Women Leadership Conference.
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2.0

EXISTING PROGRAMS AND FACILITIES

_—e e e i i  n 0 s i

21

Existing College Facilities

The Simmons College campus is located in the Longwood Medical and Academic Area and is comprised
of two main components: the Main Academic Campus and the Residence Campus. The former satellite
School of Management in the Back Bay/Kenmore Square neighborhood will be relocated to the Main
Academic Campus following completion of the new School of Management. The President’s House is
located in Brookline.

211

2.1.2

Main Academic Campus

The Main Academic Campus conmsists of six buildings: The Main Academic Building, Park
Science Center, Lefavour Hall, the Simmons Library, One Palace Road and the School of
Management, currently under construction. Table 2-1 lists the buildings comprising the Main
Academic Campus.

As outlined m the 2000 IMP, the College’s planning process identified a campus-wide
maintenance and improvement program over an 8-year period; developing a plan for updating
existing buildings; and carrying out improvements to insure better space utilization on the Main
Academic Campus and Residence Campus, as needed. Simmons remains committed to its
campus-wide maintenance and improvement program (see also Section 3.3, Campus
Maintenance and Improvement, of this Third IMP Amendment).

Residence Campus

The Residence Campus, located on Pilgrim Road and Brookline Avenue, consists of nine
dormitory buildings, a dining hall, Alumnae Hall, the Sports Center, and the Health Center.

Table 2-2 lists the buildings located on the Residence Campus.
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2.1.3 Off-Campus Facilities Owned By Simmons

Back Bay Facilities

Until the relocation of the School of Management to the Main Academic Campus, the School of
Management occupied seven buildings in the Back Bay neighborhood of Boston consisting of:
407, 409, 411, 413, 415 and 419 Commonwealth Avenue and 451 Marlborough Street. These
Back Bay buildings, originally constructed as single-family residential townhouses in the late
1800s, rise four to five stories in height, with the exception of the single-story 451 Marlborough
Street which dates to 1970s.

All of these structures have been sold by Simmons College, thereby returning the properties to the
real estate tax roll. Most have been redeveloped for residential use by others. Simmons is
presently leasing 407, 409, and 411 Commonwealth Avenue and 451 Marlborough Street until
completion of the new School of Management building on the Main Academic Campus.

Brookline Facility

The President’s House, located on 245 Lee Street in Brookline, is a two-story brick veneer
dwelling with a basement and an unfinished attic, built in the 1930s. The interior has detailed
woodwork and masonry, while the exterior is of brick construction with a slate roof. In addition
to providing lodging for the President and his family, the house is often used for College
functions.
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2.2 Existing College Programs

While the mission of Simmons has remained constant over the years, the curriculum has chahged to
reflect the social, economic, technological, and global changes present today. The depth of the
curriculum continues to provide students with a well-rounded liberal arts education. The undergraduate
curriculum is known for its flexibility and focus on individual responsibility, with a distinctive program
that links challenging academic study to the world of work.

Simmons prides itself on outstanding undergraduate programs taught by high-quality faculty. Simmons is
deeply committed to outstanding teaching, small class size, and innovative programs that encourage
students to engage actively with their studies, their communities, and the world. Grounded in
individualized attention and the intersection of theory and practice, a Simmons education results in valued
relationships among students; between faculty and students; and among faculty, students, and alumnae.

Like the undergraduate program, the graduate schools and programs celebrate a rich history of excellence
in curriculum. Graduates emerge as self-directed learners dedicated to excellence and leadership.
Simmons graduate education is coeducational, with the exception of the School of Management.
Simmons’ programs of study are summarized below.

Coliege of Arts and Sciences (CAS)

Simmons College of Arts and Sciences offers over 40 majors and programs for undergraduates. The
OPEN program (Option for Personalized Educational Needs) allows students to custom design majors.

Among the Simmons’ programs are a number of integrated undergraduate and graduate programs, and
special academic programs.

BA degrees are offered in: Africana Studies; Art; Art & Music; Arts Administration; Biology;
Biochemistry; Chemistry; Chemistry-Management; Children's Literature; Communications; Computer
Science; East Asian Studies; Economics; Education; English as a Second Language; English;
Environmental Science; French; Gender/Cultural Studies; Graphic Design; History; Information Services;
Information Technology; International Relations; Management; Managerial Finance; Management
Information Systems; Marketing; Marketing Communications/Public Relations; Mathematics; Modern
Languages & Literatures; Music; Nursing; Nutrition; Pharmacy; Philosophy; Physical Therapy; Physics;
Physics of Materials; Physician Assistant; Political Science & International Relations; Pre-Medicine; Pre-
Law; Psychobiology; Psychology; Public Policy; Public Relations; Retail Management; Science
Information Technology; Social Studies / Education; Society & Health; Sociology; Spanish; Statistics;
Special Education; and Women's Studies.

Simmons has four graduate schools as well as graduate programs in the College of Arts and Sciences.
Graduate studies in the College of Arts and Sciences include Master’s degrees in: Children’s Literature
(MA); Communications Management (MA); Education (MSEd); English (MA); Gender/Cultural Studies
(MA); History and Archives Management (MA); and Teaching (MAT) and Liberal Arts.
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School for Heaith Studies (SHS)

In 1902, Simmons was the first New England institution to offer a formal academic education for nurses.
The School for Health Studies offers master’s degrees in health administration, nursing, and nutrition, as
well as a doctor of physical therapy degree. Degree programs include:

= Health Carc Administration
o Master of Health Administration (MHA)
o Certificate of Advanced Graduate Study (CAGS)

=  Nursing.

MSN for Baccalaureate Prepared Nurses

Direct-Entry Program for Non-nurses

R.N. to MS Diploma and Associate Degree Nurses

MSN for Practicing Nurse Practitioners

Dual-degree Program with Harvard Schooli of Public Health- Occupational Health
Dual-degree Program with Harvard School of Public Health- Maternal/Child Health
Post-Master’s Certificate of Advanced Graduate Study (CAGS)

O QG O 00 O0O0

= Nutrition
o Master of Science in Nutrition and Health Promotion
o Certificate in Sports Nutrition
o Dietetic Internship Program

*  Physical Therapy

o Professional Doctorate in Physical Therapy (DPT)
o DPT Bridge Program

Graduate School of Library and Information Science (GSLIS)

The Graduate School of Library and Information Science's programs reflect a concern for the social,
economic, and technological aspects of information organization and transfer. A wide range of
opportunities is available to the library and information professional, and the School accordingly offers a
rich and varied curriculum. The Graduate School of Library and Information Science ranks among the
world’s top library science programs. It offers a master’s degree as well as a doctorate in library science.
Degree programs include:

*  Archives Management MS/LIS
=  Preservation Management MS/LIS

= School Library Media Specialist MS/LIS
=  Competitive Intelligence MS/LIS
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*  Dual Degree Programs
¢ History/Archives, MS (LIS)/MA (HIS)
o Education, MS (LISYMAT (EDU)
o Double Degree, MS (LIS)/DA

= Doctor of Arts, Library and Information Science

School of Management (SOM)

Renowned for innovative teaching, research and discourse on women, leadership and management, the
School of Management offers a demanding management education to women MBA and undergraduate
students. SOM is also a leading-edge provider of executive education, consulting services, and applied
research to senior management in business, government, and the nonprofit sector. The School of
Management has an entrepreneurial, collaborative learning environment for women who want to
accomplish something meaningful for their organizations, communities, and themselves. SOM is for

women of purpose who intend to use their leadership skills to make a lasting difference in the world. The
School of Management offers the following:

* MBA Program — The MBA Program helps students master the essentials of strategy, finance,
marketing, economics, entrepreneurship, operations, quantitative analysis and organizational
behavior. Just as important, its students learn more effective ways to lead, manage, and
influence people. Simmons graduates develop a range of competencies employers covet:

mental agility, strategic thinking and analytic ability plus superior leadership, communication
and team-building skills.

» The Enireprencurship Initiative — As part of the MBA program, the Entrepreneurship
Initiative educates current and future entrepreneurs across many disciplines, informing and
inspiring them to think and act as entrepreneurs in new ventures or in their existing
organizations.

*  Executive Fducation — Simmons’ Executive Education programs give women the knowledge,
skills, and "abilities to become organizational leaders, learning from faculty experts in
organizational behavior and in gender and organizational effectiveness. Future clients often
credit their Simmons experience with job and career advancement.

*  Undergraduate Management — The Undergraduate Management program offers four majors:
management, marketing, retail management and finance, all sharing a common set of
prerequisites and required core courses. Students are also encouraged to double major or
minor with other Simmons programs such as economics, communications, arts administration
or computer science.
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= Center for Gender in Organizations — The Center for Gender in Organizations (“CGO”),
SOM's research arm, is committed to improving organizational effectiveness by
strengthening gender equity in the workplace. Founded with the help of a Ford Foundation
grant, the CGO — through its vibrant research initiative, speaker's bureau, and customized

consulting — is an international resource on diversity and organizational change for scholars,
executives and practitioners in all fields.

= Leadership Conference — The annual Leadership Conference is the world's premier
leadership event for women, consistently attracting world-class leaders from business,

government, education, media and the arts. The Conference is a generous source of MBA
scholarships.

School of Social Work (SSW)

Founded in 1904, the Simmons College School of Social Work is the oldest of its kind in the country. The
School of Social Work, which offers both an MSW and a PhD program, was the first academically
affiliated school of social work in the nation. Degree programs offered include:

s Master in Social Work (MSW)

» MSW Urban Leadership Program

= MSW Part-Time Program

=  MSW/Hebrew College Certificate Program

= Social Work Doctoral Degree Program (PhD)
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3.0

PROGRAM AND PHYSICAL NEEDS AND OBJECTIVES

- ——————

3.1

3.1.1

3.1.2

Simmons Strategic Master Planning Efforts

Introduction

Simmons remains committed to continuous institutional strategic planning. In 1998-1999 the
university’s leadership team — Trustees, President, Deans, Vice Presidents and faculty leaders —
initiated the first institutional strategic planning effort in many years, and pledged to continue to
update the plan on a regular basis. The College revisited the Strategic Plan in 2001 and reaffirmed
its mission and development of new initiatives by which to accomplish it. This plan was
approved by the Board in 2002,

Most initiatives in the 2002 Strategic Plan were intended for a five-year initial implementation.

On July 5, 2006, the Simmons College community welcomed Susan C. Scrimshaw, Ph.D., as the
new president of Simmons College. President Scrimshaw assumed the mantle of leadership from
retiring President, Daniel S. Cheever, Jr., who served with distinction for 11 years. The College
began a new strategic planning process in early 2007. The current process, to be concluded in
2008, has been driven by President Susan Scrimshaw, the President’s Council, the Board of
Trustees, and a strategic planning advisory (SPA) committee comprised of 50 faculty, staff,

students, alumni, parents, and trustees.
Long-Term Goals

Simmons’ goals are:

1. To provide students with an excellent education that prepares them for a lifetime of
success;

2. To enhance its competitive positions and establish Simmons as one of the country’s
recognized, small, urban universities;

3. To ensure its financial health and strength; and

4. To build a diverse community of students, faculty and staff to enhance learning and
prepare students for citizenship, leadership and the professions.

While these goals are broad and may be similar to other academic institutions, the

implementation of unique initiatives will differentiate the College from its competitors and help
achieve its overall strategy.
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3.1.3 Overview of Strategy and Initiatives

The College’s strategy is: to position Simmons as an authority on women, education for the
professions, leadership, and diversity. There are two key assumptions implicit in this strategy.
First, being an authority on women means that Simmons is a women-focused institution. It does
not mean that all Simmons students are female or that all Simmons’s efforts are directed towards
women. Rather, being an authority on women is Simmons’s unique area of expertise and will be
the focus of its efforts.

Second, the halimark of a Simmons education, at both the undergraduate and graduate levels, is
the curricular focus on the intersection of theory and practice, which promotes active learning and
provides a solid preparation for professional success. In order to be successful in the professional
world, a student must be well rounded and prepared as a critical thinker, reader, and writer; these

skills are honed by the integration of education for the professions and a liberal arts and sciences
curriculum.

Initiatives that will help achieve the College’s strategy and differentiate Simmons from its
competitors are:

Ensuring Academic Excellence — Simmons will support an active facuity, rigorous
curriculum, high quality students, outcomes assessment, and effective utilization of
technology for learning in order to ensure academic excellence.

Each school speaks to academic excellence in its plan. Additional support for faculty
research and a focus on teaching (peer review, evaluating methods of teaching, supporting
new ways of pedagogy) are prominent across plans. In addressing enrollment, most
schools do not plan just to increase the number of students but to improve the quality of
applicants and the yield of the best qualified applicants. Each school and Student Life
intends to evaluate teaching and learning outcomes and incorporate this information into a
review of the curriculum to insure relevance and quality.

Technology continues to be a priority. Instead of focusing on building infrastructure and
ensuring that the network and basic equipment and processes are in place, Simmons is now
taking the next step: investing in initiatives centered on leadership, training, assessment,
and the impact of these technological advances on the educational goals of the institution.
Initiatives include the effective use of technology by faculty in instruction (GSLIS, SSW,
SOM, CAS), implementation of student competencies to give graduates a competitive edge
in the workplace (SSW, CAS), and the creation of online courses (SHS).

. Increasing Diversity — Simmons will increase the diversity of students, faculty, staff and
curriculum to enhance the classroom experience and better prepare students for the global,
professional world,
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Each plan details strategies for attracting more ALANA and/or international students
through targeted recruitment and scholarships. For example, GSLIS will match the
American Library Association Spectrum Scholarships to attract additional minority
students, The Project team is actively exploring a variety of options to determine what is
fiscally possible and prudent SHS will enhance recruitment in minority communities, CAS
will support Admissions’ staff travel and outreach to the Boston Public Schools, and
Student Life will increase support and funding for Student Advocates in Multiculturalism, a

student-led diversity initiative which will strengthen current efforts to build a diverse
community.

There is concerted attention given to increasing diversity in the faculty, curriculum and
scholarly efforts. For example, SOM will increase the diversity of faculty in order to
ensure a range of perspectives in the classroom, the relevance of the curriculum to students
of diverse backgrounds, and the recognition that diversity is an essential competency in
today’s organizations. SSW will increase courses in multicultural caregiver competence
and seek to hire an accomplished scholar in multicultural practice. CAS will expose
students to global and international issues in the curriculum and co-curriculum. GSLIS and
SHS plan to sponsor events, institutes, and continuing education related to diversity.

= Building Brand: Women. Education for the Professions and Leadership — Simmons will be
known as an authority on women, education for the professions, leadership and diversity,

in order to define the distinctiveness of each of its programs and the College as a whole
and solidify its brand image.

For example, SHS plans to brand Simmons as “a place for women’s health”; SSW as a
recognized authority on domestic violence and multicultural practice (important issues for
women); CAS as an institution preparing women leaders and preparing women to enter
prestigious professions; GSLIS as a leader in the use of technology in the field; and SOM
as an authority on women in leadership and management.

In order to strengthen its brand, each school also will enhance its competitive position. All
units plan to garner additional media attention that advances Simmons’ brand.

3.1.4 Academic and Program Goals
Specific goals that will help achieve the College’s strategy are as follow:

* The undergraduate college is bolstering programs for women and science and technology,
including an advanced Materials Science collaboration with Cornell University. The College
of Arts and Sciences is also furthering its commitment to experiential learning to prepare
women as leaders, through hands-on internships, service learning opportunities, and career
preparation services of particular relevance to women.
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= The School of Management (“SOM”) has pursued AACSB accreditation. Over the years
executive education programs for senior women executives at leading corporations include
Time Warner, AOL, Deloitte & Touche, and American Express. SOM is working on a new
entrepreneur initiative that educates women from numerous disciplines who want to launch or
improve their own businesses.

= The School of Health Studies (*SHS™) launched a national center on hygiene and health in
the home and community, aimed at helping the public better understand how to minimize the
growing risk of infections acquired in the community, including a completely on-line
doctorate in physical therapy. In response to a growing need for health and service providers
to acquire specific training in clinical genetic concepts, a Certificate in Clinical Genetics
(*CCG”) is being offered jointly by the School for Health Studies at Simmons College and
the Brandeis University.

= The School of Social Work (“SSW™) is developing its recognition as an authority on
domestic violence and multicultural practice through courses, events and partnerships,
including an online training module on domestic violence. SSW and SHS have been
collaborating on the development of a certificate in management and leadership for health
and mental health professionals. SSW received a Gero-Rich grant from the Council on Social
Work Education to infuse geriatric content throughout the social work curriculum.

= The Graduate School of Library and Information Science (“GSLIS”) was selected by the
United States government to educate directors of the major libraries in Iraq, part of the
rebuilding of that war-torn nation and similar to work GSLIS has underway in Vietnam and
Kosovo. GSLIS is committed to local partnerships as well, and this school year arranged a
very successful book drive, and then processed and labeled hundreds of books for the
Farragut School.

= Simmons is emphasizing the evaluation of teaching and learning outcomes, and incorporating
this information into regular reviews of its curriculum to insure relevance and quality.

= All programs are focusing on the effective utilization of technology for teaching and learning,
including implementing discipline - specific student technology competencies to promote
interactive learning and give graduates a competitive edge in the workplace.
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3.2 Programmatic Space Needs
Space needs remain as outlined in the 2000 Master Plan, and are as follow:

= Reflect the intent of the Strategic Plan;

= Create equity among the departments;

= Allow for future growth and flexibility;

= Use standard office sizes to the extent allowed by the different buildings;

*  Co-locate departments in suitable space, incorporating technology as appropriate;
= Create appropriate adjacencies among departments;

= Minimize the number of moves to limit short-term disruption and cost; and

=  Accommodate programs in existing buildings to the extent possible.

3.3 Campus Maintenance and Improvements

In order for Simmons to accomplish these goals, the College developed a long-term maintenance and
improvement program (as described in the 2000 IMP) for its existing buildings on campus, which
includes the updating of existing structures (including communications and electrical systems as well as
cosmetic and other infrastructure improvements), relocating departments to provide better adjacencies
among academic and administrative departments, and utilizing space on the Main Academic Campus

more efficiently. The College will continue to adjust and refine its space usage to meet its programmatic
needs.

Improvements will also continue to be made at the Academic and Residence Campus including the
extensive rehabilitation of the dormitories which have not yet been rehabilitated,
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3.4 Student Population Served

Table 3-1 lists Simmons’ actual student population statistics from the 1991-1992 academic year through
the current academic year. Table 3-2 presents projections through the 2012-2013 academic year, as
updated from the previous Institutional Master Plan Amendment and are based on the impact of new
programs, such as the BA/MBA accelerated degree and Education PhD programs.
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Table 3-2:

Student Population Projections

Undergrad. 1| .
Full Time Full Time Total Full Students at Part Time Part Time Total
Year Undergrad. Graduate Time Simmons* Undergrad. | Graduate | Headcount
2007-2008 1,923 659 2,582 2,076 154 1,351 4,087
2008-2008 1,965 672 2,637 2,185 165 1,378 4,180
2009-2010 1,980 686 2,666 2,220 180 1,406 4,251
2010-2011 1,995 €99 2,694 2,255 195 1,434 4,323
2011-2012 2,010 713 2,723 2,290 210 1,462 4,396
2012-2013 2,025 728 2,753 2,325 225 1,492 4,469

As part of the current Strategic Planning process, after much review and consideration, the College has
proposed to achieve an annual growth rate of 2% over the next five years. Growth will be modest for the
undergraduate college. Undergraduate enrollment is predicted to grow about 100 new students. Student
enrollment in majors and programs is expected to shift. At the same time, the College will continue to
expand its opportunities to enroll students in programs beyond its Boston campus through distance
learning, blended learning, programs at other sites such as hospitals and partner colleges and universities,
continuing education programs and certificate programs.

3.5 Student Housing Plan

Simmons College continues to work towards its long-range goal of increasing the number of students
living on campus by improving and renovating its existing dormitory space, and of providing additional
services on campus. The College completed renovations in the Residence Campus of Arnold Hall in 2003
and Smith Hall in 2004.

The College, however, also recognizes that many students, particularly graduate students, prefer to live
off-campus. Simmons College believes that its effort to provide students an appealing on-campus option,
and support for those students choosing to live off-campus, is the right balance.

3.5.1 Existing Conditions

Current trends in housing indicate that students choosing between living on and off-campus are
concerned with security, services and cost. For Simmons College, which has a female
undergraduate population, security is a key factor for both students and parents.

Based on the shift in age of graduate students, to a younger average age, more of these students
are considering on-campus housing in place of the independence older students traditionally seek
in an off-campus environment.
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Table 3-3 depicts the number and type of housing units on the Simmons College Residence
Campus, as well as the number of student beds. As shown in the table, based on the previously-
collected data, there were 570 housing units on the Simmons College campus. This housing
currently accommodates a total of 1,160 students including 1,081 undergraduate students and 79
graduate students. There are 94 undergraduate students living in off-campus Simmons housing at
1025 Beacon Street, 1047 Beacon Street and Wentworth/Back Bay Manor. These properties were
rented by Simmons in the 2007-2008 academic year to accommodate the housing need for both
returning students and incoming freshman.

Simmons College remains committed to the goal outlined in the 2000 IMP to supply housing for
all undergraduates (and graduates) who desire on-campus accommodations. The only
requirement for housing is that a student must be enrolled at Simmons, either part-time or full-
time. Preference for housing is given to full-time students.

In an effort to support its students living locally, the College assists them in many ways.
Simmons provides a service that helps match Simmons students in off-campus housing. The
College has a very active Commuter Student Organization. All commuter students are given an
orientation about the issues surrounding off-campus living. All commuter students have a student
advisor to help them deal with any concerns that may arise and a commuter awareness week is
organized each year for these students.

Table 3-3: Simmons Residence Campus, Type and Number of Housing Units

Student Beds {1,160 total)
Building
Simmons Simmons
Address Dormitory Rooms Undergrads. Grads.

Arnold Hail 78 Pilgrim Road 61 124 -
Dix Hall 30 Pilgrim Road 65 126 -
Evans Hall 305 Brookline Avenue 50 suites 70 -
Mesick Hall 291 Brookline Avenue 67 160 -
Morse Hall 275 Brookline Avenue 61 169 -
North Hall 886 Pilgrim Road 68 - 68
Simmons Hall | 255 Brookline Avenue 90 250 -
Smith Hall 54 Pilgrim Road 55 102 -
South Hall 321 Brookline Road 53 80 11
TOTAL 570 1,081 ' 79

3.5.2 Impact on the Surrounding Neighborhoods

Based on prior history, as documented in Simmons Institutional Master Plan and prior two
amendments, approximately one-quarter of all Simmons students live in the College’s
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3.5.3

dormitories. Of Simmons students not in campus dormitories, approximately 25% live in the
City of Boston. The majority of Simmons’ students live outside Boston, with the highest

concentrations of undergraduates traditionally located in Brookline, Newton, Cambridge, and
Somerville.

Of those students not living on campus, there is no specific information on their impact on the
rental market. However, based on the existing market, the small number of Simmons students
residing in Boston off-campus, and the widespread geographic distribution of off-campus
students, impacts to any specific neighborhood are believed to be negligible.

In addition, as previously discussed, many of the students who live off-campus are living at home
rather than in apartments in the surrounding neighborhood and, as such, do not adversely impact
the local rental market. Simmons students living in the local neighborhoods are often considered
an asset to these areas.

By improving the quality of the existing residence halls, the College is working to create an
environment that may draw even more students back to campus.

Long-Term Housing Plans

The College’s main long-term housing goal remains to increase the number and percentage of
Simmons students living on-campus. The current renovations of its housing facilities (discussed
below), along with the addition of many on-campus services should continue to increase these
projections. As student enroliments have increased, Simmons has filled its existing capacity, and
given that enrollments are predicted to continue to increase, the College’s future plans are to
reconfigure and expand on-campus beds. Simmons continues to remodel dormitories to make
them more conducive to current student preferences, and is converting many spaces to suites,
which will have annual fluctuations, and may slightly reduce the number of beds in the
dormitories.

Dormitory Renovations

Simmons College is responding to ongoing trends in order to be able to market housing options to
students, which appeal to their current interests and demands. Since 1999, the College has
completely renovated six of its nine dormitories. These efforts provide:

. More attractive accommodations;
= Update-d furniture;

= In-room internet, phone and cable hook ups (phone and in-room internet are
provided as basic services);

. A new option of suite-style living (one to five rooms sharing a living room and
bathroom);
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. Individually controlled heat; and

. Air-conditioning for use during the summer term.

Further, changes are being made to the residences to improve handicapped accessibility,
including the addition of elevators. All nine existing dormitories are wired for internet, cable and
phone hook-ups.

The provision of these amenities has helped to keep students living on-campus and to increase
retention of undergraduate students over the past several years. More than 55% of undergraduate
students traditionally live on-campus (96% of freshmen live on-campus). While Simmons houses
a significantly s