Leading High Performing Teams
Scholarship Application Information

Please see below the criteria used for the non-profit partial scholarships awarded for the Leading High
Performing Teams program at Simmons School of Management Executive Education.

This program is designed specifically for professionals looking for a challenging learning environment
to enhance their leadership potential. This residential program is designed to help women learn how to
improve team output by developing actionable strategies for establishing credibility, pre-empting
conflict and enhancing communication and collaboration.

Simmons’ Executive Education is pleased to offer partial scholarships for the Leading High Performing
Teams program, to be delivered on October 20-22, 2008. Candidates should be a:

- high achieving woman who can make a substantial impact in her organization

- middle to senior level manager ready to take her career to the next level

- non-profit leader with a proven track record of accomplishment

We encourage all women in non-profit organizations who fit the above criteria to apply. To apply,
please submit a description detailing how you fit the above profile, along with the program application
available at http://www.simmons.edu/som/execed/programs/leading-teams/ (click “Register Now” and

fill out the required information). Please return this to me on or before the October 13, 2008 deadline.

Please contact me with any questions, at (617) 521-3870 or at jennifer.lau@simmons.edu. Thank you for
your interest, and | hope to see you at Simmons in the future!

Kind regards,

gennife'c
Jennifer Lau
Simmons Executive Education

Educating Women for Power and Principled Leadership

409 Commonwealth Avenue, Boston, MA 02215
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Leading High Performing Teams
Scholarship Application

Simmons’ Executive Education is pleased to offer partial scholarships for the Leading High Performing
Teams program, to be delivered on October 20 - 22, 2008. We encourage all women in non-profit
organizations who fit the criteria below to apply.

To be considered, please submit a description detailing how you fit the profile below and how you and
your organization will benefit from participating in SLW, along with the program application and return
it to Simmons by the October 13, 2008 deadline.

1) Profile — Please describe your leadership profile
You are either a:
- high achieving woman who can make a substantial impact in her organization,
- middle to senior level manager ready to take her career to the next level, or
- non-profit leader with a proven track record of accomplishment
or any combination of the above

2) Describe how you and your organization will benefit from participation in Leading High
Performing Teams

Please submit your application to Jennifer Lau by October 13, 2008 (by email:
jennifer.lau@simmons.edu, fax: 617/521-3880 or mail: ATTENTION: SLW, Simmons School of
Management, 409 Commonwealth Ave., Boston, MA 02215)

Educating Women for Power and Principled Leadership

409 Commonwealth Avenue, Boston, MA 02215



