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EXPERIENCE

Simmons College, Boston, MA                                                              

  2008-Present
A pioneering, nationally ranked university with 1,800 undergraduate and 3,000 graduate students, 1,000 employees and 45,000 alumnae/i.
President

Chief Executive Officer of Simmons College, working in close consultation with the Board of Trustees and key internal and external constituencies to:
· Provide overall leadership and strategic direction for the College.

· Foster and build upon the existing traditions and strengths of the College.

· Advance the College’s role and standing within the regional, national, and international communities of higher education.

· Lead, chart, and guide the future course of the College.
Key Accomplishments

· Led community–wide strategic visioning process. Developed & secured Board of Trustee approval to implement “Strategy 2015”.
· Delivered significant financial performance, exceeding budget expectations, three years in a row.

· Instituted comprehensive student and employee satisfaction surveys after hiatus of a number of years.

· Increased diversity among senior administration staff.

· Achieved half-way mark in the largest fundraising campaign in the history of the College.

· Significantly increased the academic profile of incoming class through strategic use of financial aid funds.

Caritas Christi Health Care System , Boston, MA                                                         2003-2008
A $1.2 billion health care provider employing 12,000 people serving 1 million patients annually.
Senior Vice President, Human Resources

· Provided strategic human resources leadership to the organization and cultivated a corporate culture to enhance patient care quality and employee commitment. 
· Member of Corporate Staff, Executive Leadership Team, and key advisor to CEO.
· Designated staff member supporting newly formulated Compensation Committee of the Board of Governors.
Key Accomplishments

· Co-led transformational change process for continuous improvement in patient loyalty/clinical outcomes.
· Designed evidence-based leadership development and accountability metrics for 500 top system leaders.
· Led employee listening effort which has resulted in significant improvement in 18 measured dimensions.

· Developed innovative employee health care product as prototype for future customer offering.
· Transformed HR from highly transactional to strategically competitive.
Society for Human Resource Management, Alexandria, VA


      2000-2002
A $75 million professional human resources association with the largest HR membership in the world.

President and Chief Executive Officer
· Developed a new vision, strategy and implementation plan as well as a new governance infrastructure for this successful, member-driven organization.

· Increased net assets by $10.1 million to $62.1 million; grew 2001 membership by 11.3% to 170,000.

· Completed study on the future of the HR profession; wrote and spoke frequently on human resource topics.

· Led staff of 250; reported to the Chair of the SHRM Board (comprised of elected/appointed volunteers).

· Voting member of the SHRM Board and the SHRM Foundation Board (the research arm of the Society).

BankBoston Corporation, Boston, MA




              1981-2000

A $74 billion global bank holding company employing 23,000 people in the US, Latin America, Asia and Europe.

Executive Vice President, Human Resources





1993-2000
· Top human resource executive for the Corporation. 

· Advisor to the Chief Executive Officer on all matters related to human resources with an emphasis on    increasing the contributions of the workforce to a customer-focused business strategy.

· Primary liaison to the Board of Directors on human resource issues relevant to corporate governance, with particular focus on executive succession and compensation.
· Key member of the Corporation’s Executive Management Group, the top management committee responsible for setting business strategy, leading change initiatives, and establishing tactical priorities.
· Thought leader for the Corporation on human resources strategy, policies, and program development; strategic and tactical responsibilities for compensation, benefits, employment, employee relations, diversity, development, communications, and business unit support. Directed a staff of 200 professionals.
· Corporate representative on boards associated with philanthropic investments.

Key Accomplishments
· Redesigned all compensation and benefits programs into a comprehensive performance-driven rewards program; the executive component was rated number one in Executive Compensation in the Banking Industry, published by Credit Suisse First Boston in 1998.
· Led human resources due diligence and integration planning for major M&A targets including BayBanks, Robertson Stephens, and Fleet.
· Co-led with the head of Marketing an innovative employee-customer listening project to better understand the relationship between these two key constituencies. Outcomes included a working model of the key drivers of customer loyalty and a description of the financial impact of increased employee capability and commitment on business performance.
· Under the sponsorship of the Chief Executive Officer, researched and launched a total development program for the organization, replacing the traditional training effort with a management-led career planning and development strategy; provided structure for executive development and succession.
· Researched and developed a comprehensive work-life strategy designed to support improved business performance and employee retention; received recognition by Working Mother Magazine as a company to watch in their annual summary of best companies to work for in 1998.

· Strategized and executed a diversity planning model for implementation by management; company received the Greater Boston Chamber of Commerce and Ad Club of Boston diversity recognition award in 1998.
· Transitioned the role of Human Resources to strategic business partner: redesigned, reorganized, and restaffed the Human Resources organization to provide high quality consultation to the lines of business, efficient and in-depth service to all employees and managers, and strategic thought leadership at the corporate level.

· Implemented Peoplesoft successfully; coordinated outsourced benefits and centralized HR administration through automated/telephone resources.
· Collaborated with executive management to create a global human resources agenda for all units in the U.S., Asia, Latin America, and Europe.

Director of Compensation and Benefits 






1990-1993

Director of Human Resources Services 






1988-1990

Director of Compensation 







1986-1988

Director of Human Resources Information Services 




1981-1986

Bartholdi and Company, Wellesley, MA 





1979-1981
Director of Research and Executive Search Consultant

Charles River Associates, Boston, MA





1975-1979

Manager, Information Services Department

United States Peace Corps, Republic of the Philippines



1970-1973

Volunteer and Trainer
BOARD & ADVISORY APPOINTMENTS
Blue Cross/Blue Shield of Massachusetts, Boston, MA                                                                   1995-Present
A $1.9 billion health insurer, serving 3 million members; largest in New England; employs 3,500.

Board Member











Vice Chair, Human Resources Committee (1996-2004)                                                                                                                                                    Member, Audit Committee (1999-2008); Finance and Business Performance Committee (2004-2010); and
Health Care Quality Committee (2008-); Human Resources Committee (2010-).
Authoria, Inc., Waltham, MA                                                                                                                2002-2007                           
A $50 million human resources software development firm                     
Member, Board of Advisors 






Simmons College, Boston, MA







2003-Present
Chair, Board of Trustees (2007-2008)

Board Member

Chair, Executive Development and Compensation Committee (2005-2007)

Court Management Advisory Board, Boston, MA





2010-Present
Created to advised and assist Supreme Judicial Court on matters pertaining to judicial administration, management and reform.
Board Member

Association of Independent Colleges and Universities in Massachusetts , Boston, MA

2011-Present
Organization of independent college/university presidents from 60 degree-granting, accredited institutions.

Board Member, Board of Directors
2020 Women on Boards, Boston, MA






2011-Present
Organization to increase the percentage of women on U.S. public boards.
Board Member, Board of Leaders
HONORS
Recipient, Phyllis Rappaport Alumnae Achievement Award,  awarded annually by the Simmons School of Management, 1993. 
Fellow, National Academy of Human Resources (NAHR), an organization which recognizes individuals who have distinguished themselves through their leadership in the broad field of Human Resources, class of 2001.  Recipient, Best Practice in Human Resources Award, given by the New England Employee Benefits Council (NEEBC), 2006.  
Recipient, John D. Erdlen Five Star Award, the highest award given annually by  the Northeast  Human Resource Association (NEHRA) for outstanding accomplishment in the advancement of the human resources profession, 2007.
EDUCATION

MBA  Simmons College, Boston, MA






1978

SM     Simmons College, Boston, MA






1975

AB     Mount Holyoke College, South Hadley, MA





1969
1

