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Jennifer S. Swanson

87 Tyngsboro Road    Westford, MA 01886   H 978-692-3510   M 978-884-2075  jenswanson@comcast.net

Market and Competitive Intelligence

Strategic Planning    Marketing

Results-oriented strategic marketing and competitive intelligence professional.  Strengths in strategic planning, marketing, sales support, and innovative creative problem resolution.  Excellent technical, writing, presentation, teaching and research skills.

Professional Experience

Charles Stark Draper Laboratory
2008 - Present


Senior Market Analyst, Cambridge, MA

Provide custom market analysis and competitive intelligence to internal clients.  Build and promote new service to develop project pipeline.  Deliver reference research results as required for shorter reference projects, managing research teams if required.  Monitor news on a daily basis and deliver to appropriate staff based on project work and relationships.  Participate on the Energy Initiative and GIS project teams as well as Market Strategy team, looking for opportunities to provide research.  Presented competitive analysis of energy alliances at Smart Energy Alliance kick-off meeting.  Provide training on in market and competitive intelligence.  Leverage SharePoint to create, update and maintain sites.

Independent Consultant
2007-2008

Provided both primary and market research for clients on a variety of topics.  Completed five-month market research project, which included writing and managing web survey, evaluating and working with list providers, creating email messages, analyzing  results, and writing final research report.  Analyzed financial for law firm, creating data entry form as well as a model that analyzed overhead costs per person and showed actual costs for employees.  Market intelligence specialist at Draper Laboratory for six months.

Fuld & Company  
2004 - 2007

Director and Senior Project Manager, Technology & Manufacturing Practice, Cambridge, MA

Directed custom consulting engagements for major technology and manufacturing companies, providing recommendations around competitive positioning, best practices and product/market requirements.  Managed multiple projects covering all aspects of technology (hardware, software, and services) and led teams to complete projects within budget and timeframe.

· Completed win/loss analysis for major computer company, resulting in recommendations for improving sales processes and software features.  Project extended for third year and software products added.

· Evaluated technology environment used by major incentive program providers, analyzing the positioning of technology, internationalization and return on investment, and providing a gap analysis for client for software features and functionality. 

· Analyzed marketing strategy for fast-growing company in educational software market, showing that traditional marketing strategies were used to accelerate growth and providing a timeline to show when and how programs were executed for growth strategy. 

Gartner, Inc.  
1999 - 2003

Associate Director, Lowell, MA

Directed custom consulting engagements for major technology providers on go-to-market strategies, market positioning and market requirements.

· Created financial quantitative return on investment (ROI) and total cost of ownership (TCO) models in Microsoft Excel and Access to identify potential costs and benefits of competitive security identity management products, used by multiple client sponsors in software and professional services as a sales tool.

· Managed, designed and developed multiple versions of return-on-availability model to demonstrate the effect of different hardware and software components on server availability for a major computer manufacturer, which was successfully used worldwide by sales executives.

· Co-authored Gartner research publications on wireless middleware and Linux services.

‑​

ARAMARK Uniform Corporate Accounts
1995 - 1999

Manager Market Intelligence, Norwell, MA

Implemented market intelligence function in sales group, providing tactical and strategic research on competition, industries and customers to increase sales.  Introduced customer analytics to sales force. Analyzed group financials and realigned sales territories.  

· Researched, recommended and implemented GoldMine sales automation software for outside sales force, maintaining customer database and providing software support, ultimately driving corporate standard.

· Managed customer satisfaction survey, recommending a new methodology that resulted in better intelligence on both company and competitive performance.

DIGITAL EQUIPMENT CORPORATION
1987-1994


Principal Marketing Specialist, Maynard, MA

Applied analytical market and competitive research skills to the solution of business problems for marketing, engineering and sales groups. 

MITRE Corporation
1984-1987 



Reference Specialist, Bedford, MA

Fuld & Company

1981-1984


Staff Researcher, Cambridge, MA

Education

Boston University Graduate School of Management

· Masters of Business Administration

Simmons College Graduate School of Library and Information Science


Masters of Library Science

Goucher College

· Bachelor of Arts, Music Theory and Composition

Professional Activities

Society of Competitor Intelligence Professionals (1989-present)

· Founder and Coordinator of Boston Chapter (1991-1994) 

· National Board of Directors (1994-1997, 2007-2008)

· 1994-1997:  Membership Services and Chapter Services Chair, Vice President, Conference Chair for 1996 and 1997 annual conference, with annual revenues over $1.5 million

· 2007:  Membership Advisory Council, Website Advisory Council (Vice Chairman)

· Women’s Leadership Council (2005 - present )

Publications/Presentations

“Human Source Collection: Research Beyond Published Sources,” SLA Click University Competitive Intelligence Certificates Program, Special Libraries Association Annual Conference, (Washington DC), June 2009 

“CI Clinic,” SLA Annual Conference, June 2009

“Project Management 101:  Keeping Your Head Above Water,” SCIP’s CI Magazine, Jan./Feb. 2006

“Middleware and Portals: The Key to Mobile and Wireless Projects,” Joanne Correia, Kailyn Marriott, Jennifer Swanson, Gartner, 24 January 2002 (SOFT-WW-DP-0059)

“What the Enterprise Thinks of Linux: Service Needs and Adoption Drivers,” Bob Igou, Jennifer Swanson, Gartner, 16 October 2000 (SWSV-NA-DP-0011)

 “The Morphing of CI,” SCIP European Conference (London), October 2000

